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The West Midlands manufacturing sector 

performs poorly against other regions

Regional manufacturing GVA per 

employee in 2002
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West Midlands has lowest manufacturing 

productivity in England…
…And has the third lowest GVA growth

Regional manufacturing GVA growth

1998 - 2002

0% 10% 20% 30% 40% 50%

North East

North West

West Midlands

East of England

East Midlands

Yorkshire & Humber

London

South East

South West

Percent GVA growth at current basic prices

Source: Annual Business Inquiry Source: Annual Business Inquiry



4

Lowest manufacturing ‘knowledge intensity’

of any region

Proportion manufacturing employment 

in knowledge industries
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Proportion of employment in ‘knowledge’ 

industries1 is the lowest of any region

Fewer ‘knowledge workers’ qualified to NVQ 

level 4 or above

Proportion of staff with NVQ4 or above in 

manufacturing knowledge industries
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Source: ABI 2003 Source: Labour Force Survey 2004

1 Industry sub-sectors in which (i) more than 40% of staff are typically graduates or (ii) between 25% and 40% are typically graduates
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Some key industries are growing strongly and 

others have significant potential
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Share of Regional output, 2002
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Manufacturers have identified their immediate 

and short term skill needs

Emerging skill needs cited by West 

Midlands manufacturing companies
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Companies recognise their existing 

skills deficiencies

Workforce skill deficiencies identified by 

West Midlands manufacturing companies
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But the sector is struggling to

attract new recruits

Recent research illustrates the sector’s

‘image problem’ 

Do recruitment difficulties reflect skill 

shortages or simply a lack of applicants?

Key barriers to recruitment into hard to fill 

vacancies
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Source: LSC National Employer Skills Survey 2003

Typical perceptions of the manufacturing 

sector:

• Work is hard, dirty and dangerous

• Jobs are assembly line, production jobs

• Work is not family friendly due to the 

widespread use of shift working

• Little security, with a proliferation of 

temporary contracts and workers

• Management opportunities are dull and 

tedious

• Limited career and salary paths in smaller 

firms

Source: Manufacturing Foundation Survey of Young People 2003; 
Automotive Skills Task Force 2002; Furniture West Midlands 2005
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The sector has an ageing workforce and may 

face succession problems

West Midlands manufacturing 

employment by age
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Manufacturing has an older age profile than 

the general workforce…
And a particularly high proportion of older 

workers in some industries

Representation of the over 45s by industry
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Investment in the up-skilling of the

workforce is limited

Proportion of manufacturing companies 

arranging training for staff
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The proportion of manufacturing companies 

providing training is the lowest of any region 

Source: LSC National Employer Skills Survey 2003

A low proportion of manufacturers use key 

workforce development tools

Proportion of companies using key workforce 

development tools
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Conclusions

� The manufacturing sector’s performance

- The West Midlands performs poorly against other regions

- The sector lowest ‘knowledge intensity’ of any region 

- But some industries are growing strongly and others have 
significant potential

� Manufacturing skill needs and challenges 

- Manufacturers have identified their immediate and short term skill 
needs

- The sector is struggling to attract new recruits 

- The sector has an ageing workforce and may face succession 
problems

- Investment by the Region’s manufacturers in the up skilling of the 
workforce is limited


